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Long Term Issuer Natfional BBB-(ng) Evolving
Providus Bank Limited
Short Term Issuer National Ad(na)

Analytical entity: Providus Bank Limited

Providus Bank Limited (Providus Bank or the bank) was licensed by the Central Bank of Nigeria in May 2016 as a regional
commercial bank, following nearly two decades of mortgage banking. The bank currently provides commercial and
retail banking services to individuals, Small and Medium Enterprises (SMEs). and large corporates. As of 31 December
2025, Providus Bank's major shareholders were Northwest Petroleum & Gas Limited (24.7%), Vetiva Capital Limited
(8.5%). Rosa Mystica Energy Fze (7.7%). and Maria Atfrina Investment Ltd (7.6%). with a combined equity stake of 48.5%.
The remaining 51.5% was held by other retail investors. The bank operates on a standalone and does not belong to
any group. As a result, GCR has adopted a standalone credit analysis (with a cap) approach in assigning the national

scale issuer ratings fo Providus Bank.

Credit profile summary

Strengths

e Stable funding sfructure and good liquidity position

Weaknesses

Modest competitive position due to a relatively small market share
Pressured asset quality metrics, with the NPL ratio of 5.7% above the regulatory minimum of 5%
» Relatively low capital adequacy due to faster growth in risk-weighted assets relafive to internal capital

generation.

Rating summary

The ratings are underpinned by a stable funding and liquidity profile and moderate risk but remain pressured by weaker

capital adequacy, as the growth in risk assets has significantly outpaced internal capital generation.

Qutlook statement

The Evolving Outlook reflects GCR's expectations that following the conclusion of the anticipated merger with Unity
Bank, the bank's ratings may be raised, lowered or unchanged depending on our assessment of the impact of business

combination on the corporate and financial profile of Providus Bank.

Rating friggers

I The last rating announcement was in April 2026. Rating reports are updated at least once a year from the date of the last announcement
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Although unlikely over the outlook period, the ratings may be upgraded if the GCR core capital ratio registers above
20% on a sustainable basis, alongside a significant improvement in asset quality metrics such that the NPIs and credit
loss ratio is maintained on a sustained basis below current levels. Conversely, the rating could be downgraded if i) the
GCR core capital ratio registers below 15.0%, i) there is a deterioration in asset quality metrics with NPLs and credit
losses registering above current levels, or iii) if the proposed merger with Unity Bank Plc results in the crystallisafion of

possible operational and liquidity risks.

Risk score summary

Rating Components & Factors

Operating environment 7.50
Country risk score LT
Sector risk score ST
Business profile -1.50
Competitive position -1.50
Sustainability 0.00
Financial profile -0.25
Capital and Leverage -1.00
Risk O
Funding and Liquidity 0.50
Comparative profile 0.00
Group support 0.00
Peer comparison 0.00
Total Risk Score S
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GCR Financial Institutions Sector Risk Score, December 2025

Ratings history

Providus Bank Limited

Rating class Review Rafing scale Rating Outlook
Long Term issuer Initial National BBing) Stable June 2020
Short Term Issuer Initial National B(NG) n.c June 2020
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Long Term Issuer Last National BBB-ng) Evolving April 2025
Short Term issuer _ Last _ National _ Adng) _ n.a _ April 2025

Operating environment

Country risk

The Nigerian country risk score of '3.75" balances improved fiscal and external risk dynamics against vulnerabilities fo
exogenous factors, particularly commodity and climate risk. The adoption of a more flexible, market driven foreign
exchange regime since 2023 has significantly bolstered gross external reserves, while full deregulation of the oil sector
under the Pelroleum Indusiry Act, 2021 has eased fiscal spending pressures and spurred sfrong oil refining productivity.
Sustained fiscal consolidation efforts are also evident in improved revenue collection confrols, enhanced treasury
management, and broad-based tax reforms. The tight monetary policy stance of the Central Bank of Nigeria (CBN)
has significantly eased inflationary pressures and enhanced exchange rate stability. However, these gains remain
fragile, and are tempered by persistent structural challenges, widening fiscal deficits, rising debt servicing costs, and
cost of living crises as prices remained elevated. Effective fiscal and monetary policy coordination remains critical to
sustaining macroeconomic stability. Real GDP growth reflects sustained focus on infrastructure, as well as the addition
of more informal sectors such as modular refineries, digital services industry, quarying and other mining sectors to the
productivity base. Looking ahead, the economy is projected to grow by 4.5% in 2026, supported by ongoing structural
reforms, increased oil production and expanded domestic refining capacity. These sirides notwithstanding. Nigeria's

GDP per capita is forecast to track between USD1,300 and USD1,500, behind expectations for close peers.

While inflation has eased consistently, food prices remain a pressure poinf due fo insecurity and climate related
disruptions. Looking ahead, the CBN's guidance for further moderation in inflation may be distorted as volatility in crude
oil prices could reignite higher food and energy prices. Stronger investor confidence has been largely anchored by
commitment fo reforms. The extent to which this is sustained is dependent on the effect of global headwinds on
infernational capital flows as well as the Federal Government's continued focus on enhancing fransparency and

compliance.

For full detdails, please see GCR's Country Risk Score report. The Country Risk Scores are available for download at GCR

Ratings.

Sectorrisk

The Nigerian financial institufions sector risk score of '‘3.75" reflects a broadly resiient and sound banking system,
characterised by a strong competitive landscape, robust earnings generation capacity, and an increasingly coherent
regulatory environment. The assessment incorporates expectations of sustained regulatory tightening, improved
supervisory fransparency, and clearer policy direction from the Central Bank of Nigeria (CBN). The sector's capital
position improved considerably following the conclusion of the recapitalisation exercise, with 33 of 36 banks
successfully meeting the new minimum capital requirements. In total, the sector raised approximately NGN4.65 trillion
(USD3.4 billion) from both domestic and international investors. This capital buffer is expected to enhance the financial
system's resilience, strengthen loss-absorption capacity, and improve banks' ability o withstand macroeconomic and
external shocks. However, asset quality metfrics were pressured, with the NPL rafio deteriorating to 8.1% as of 31
December 2025 from 4.9% in the prior year, following the expiration of regulatory forbearance in June 2025. Structural
credit concentration remains a key constraint, with significant exposures to the oil and gas sector, which continues fo
represent a core source of systemic vulnerability. In addifion, transifion risks within the oil and gas sector, if not properly
managed, could further weaken asset quality. Elevated operational risks, stemmming from rising fraud and cyber threats

also pose potential risks to earnings and capital.
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For full details, please see GCR's Financial Institutions Sector Risk Score report. The Sector Risk Scores are available for

download at GCR Ratings.

Business profile

Competitive position

Providus Bank's total asset base expanded by 57.3% fo NGNA4.0 ftrillion (USD2.7 billion) as of the financial year 2025,
which ended 31 December 2025, and further to NGN4.1 frillion (USD2.? billion) in the three-month period to March 2026.
However, the bank's competitive position assessment remains constrained by a modest market share of approximately
2.1% of indusiry assets. The proposed merger with Unity Bank Plc, announced in August 2024, may support Providus
Bank's efforts fo tap info its relatively underpenetrated retail and SME segments by leveraging Unity Bank's established
branch network and customer base, particularly in Northern Nigeria, and a potential licence upgrade; however, the

impact remains uncertain pending completion and integration.

Exhibit 1: Profitability metrics (NGN'million)

Dec- 2025 Dec- 2024 Dec-2023

Operating revenue 130,054 129,967 91,004
Net-interest Income 334,883 50,825 38,314
MNon-interest income 40,084 79,142 52,692
Profit/(Loss) after tax 19,211 33,037 43,544
Total Assets 4,030,435 2,561,780 1,572,122
Gross loans 980,530 827,020 506,653
Customer deposits 2,109,514 1,574,471 1,119,141
Key Ratios (%)

Return on Equity 16.1 25.6 45.2
Return on Assets 0.4 1.1 2.4
Net Interest Margin 29 38 53

Source: Providus Bank's financial statements and GCR financial tools
Operating revenue registered a three-year CAGR of 57.0% to NGN130.0 billion in 2025 (USD90.5 million), with the net

inferest income and non-interest income accounting for 53.8% and 46.2% of the revenue base (31 December 2024:

39.1% and 60.9%), respectively.

Sustainability

Sustainability assessment is neutral to the ratings: however, we note weaknesses in aspects of execufion of internal
controls and financial reporting processes per the auditor's management letter for 2025, which may weigh negatively
on the assessment if not remedied. Otherwise, the board and management team are adequately constituted and
aligned with minimum corporate governance standards. As of 31 December 2024, the bank was governed by a ten-
member Board of Directors, consisting of three Executive Directors (including the Managing Director) and seven Non-
Executive Directors (including the Chairman and three independent directors). The Board exercises oversight through
the following standing committees: Board Credit Committee, Board Audit Committee, Board Risk Management
Committee, Board Governance Committee, Board Finance and General-Purpose Committee, and Board
Cybersecurity Committee. The level of fransparency and disclosure in the financial statements and other related
documents is adequate. Providus bank received an unqualified audit opinion from PricewaterhouseCoopers for the

2025 financial year.

Financial profile

Capital and leverage
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Over the last two years, risk asset growth significantly outpaced core capital growth, leading to increased capital
adequacy pressures. However, in 2025, the bank's risk asset growth moderated to 34.6% (2024: 121.3%). reflecting a
shift in asset allocation toward less risky short-term instruments. Still, the GCR Core Capital ratio (GCR CAR) declined fo
11.5% in 2025 from 14.6% in 2024. Subsequently, the ratio increased to 15.5% as of March 2026, supported by additional
equity injection of NGN14.8 billion from the NGN26.3 billion rights issue. Looking ahead, we expect the GCR core capital
ratio fo improve subject to regulatory approval for the recognition of the remaining right issue proceeds, as equity.
Therefore, we expect the GCR core capital ratio to remain around 15.0% over the next 12-18 months, if loan book
growth is modest. A further decline in capitalisation metrics below current levels would place downward pressure on

the ratings.

Exhibit 2: Capitalisation (%

2027(f) 2026(e) 2025 2024
GCR Core capital to risk weighted assets >15.0 15.0 11.5 14.6 23.5
Loan loss reserve/gross non-performing loans >30.0 30.0 270 38.0 109.0

e: Based on GCR estimates f: Based on GCR forecasts
Source: Providus Bank and GCR financial tool

Risk

The bank's asset quality metrics have improved slightly, with the non-performing loan (NPL) ratio declining fo 5.7% as
of 31 March 2026 (2025: 7.4%), although above the 5% regulatory benchmark. The improvement is due mainly to
recoveries; however, the 77.3% increase in Stage 2 loans is credit negative and suggests likely adverse migrations over
the outlook period. Furthermore, loan loss reserve coverage of Stage 3 loans is only 54.6% in March 2026 (2025: 27.0%),

and this implies that sudden unexpected losses can impair future earnings due to low provisioning.

Exhibit 3: Gross loans by sector: NGN'million

Gross loans 980,530 827,020 505,653
Agriculture 6.5% 6.4% 2.4%
Transport and communication 2.2% 5.4% 5.9%
Real estate and construction 13.3% 19.7% 22.3%
Financial Institutions 7.9% 8.8% 6.4%
General commerce 5.5% 10.0% 9.3%
Manufacturing 9I% 11.3% 18.3%
Oiland Gas 7.9 19.5% 16.4%
Retail or consumer 8.8% 12.0% 11.4%
Others 6.5% 7.0
Total 100% 100.0% 100.0%

Source: Providus Bank

Sectorial distribution of the loan book reflects dominance of the oil and gas sectors, which accounted for 27.9% of gross loans

respectively in December 2025 (December 2024: 19.5%)

Exhibit 4: Risk

2027(f) 2026(e) 2025 2024 2023
Gross nonperforming assets/ gross customer loans (%) <5.0 5.0 7.4 8.3 2.3
New loan loss provisions/ average customer loans 1.3 113 1.3 2.8 2.1
Stage 2 loans/ gross loans 10.0 10.0 10.5 14.4 18.1

e: Based on GCR estimates f: Based on GCR forecasts
Source: Providus Bank and GCR financial tool

Looking ahead, we expect the asset quality to further improve as the bank confinues to adopt a cautious approach

to risk asset growth.
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Funding and liquidity

The bank's funding and liquidity is slightly positive to the ratings. reflecting a stable funding base and a liquid balance
sheet. Deposits accounted for 64.0% of the funding base as of 31 December 2025 (2024: 71.8%). The GCR stable funding
and long-term funding rafio registered at 52.8% and 68.2%, respectively, in 2025 (2024: 61.6% and 77.7% respectively).

Exhibit 5: Funding and liquidity (%)

2,500.0 100.0%
~ 88. 5% S0
2,000.0 79 1% 80.0%
69 2% e— GO 8% 70.0%
1,500.0 60.0%
50.0%
1,000.0 2 109.5 40.0%
1 574.5 30.0%
500.0 20.0%
E 10.0%

8 0.0%
2025 2024 2023 2022

I Customer deposits (NGN'bn) e CASA

Source: Providus Bank

Exhibit &: Funding and liquidity

2026(f) 2026(e) April-2026
GCR Long-term funding ratio (%)

GCR Stable funding ratio (%) >65.0 >65.0 57.8 52.8 61.9
GCR Liquid assets/ customer deposits (%) >80.0 >80.0 111.4 98.8 60.8
GCR liquid assets/wholesale funding (x) 1.5 [oZ 1.5 1.8 135

e: GCR estimates; f: GCR forecasts.
Source: Providus Bank's financial results and GCR financial tool

Liquidity is sound, with GCR liquid assets coverage of customer deposits and wholesale funding improving to 98.8% and

1.8x, respectively in 2025 (2024: 60.8% and 1.5x).

Comparative profile

Peer analysis

The peer analysis is neutral fo the ratfing.

Group support

Group support is not applicable to the ratings.

Rating adjustment factors

Structural adjustments

No structural adjustments have been made to the Anchor Credit Evaluation in arriving at the final ratings.

Instrument ratings
No instrument rating adjustments.
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Glossary

Affirmation
Capital
Capitalisation

Customer Deposit

Diversification

Downgrade
Environment

Financial Institution

Income
Liquid Assets

Liquidity Risk

Liquidity

Market

Obligor
Performing Loan
Performing

Portfolio

Provision

Rating Outlook
Rating Watch
Retention

Risk
Short Term
Term Deposit

Total Risk
Transaction

Upgrade

See GCR Rating Scales, Symbols and Definitions.

The sum of money that is invested to generate proceeds.

The provision of capital for a company, or the conversion of income or assets info capital.

Cash received in exchange for a service, including safekeeping, savings, investment, etc.
Customer deposits are a liability in a bank's books.

Spreading risk by constructing a portfolio that contains different exposures whose returns are
relatively uncorrelated. The term also refers to companies which move into markets or products
that bear little relation to ones they already operate in.

The ratfing has been lowered on its specific scale.

The surroundings or condifions in which an entity operates (Economic, Financial, Natural).

An entity that focuses on dedling with financial fransactions, such as investments, loans and
deposits.

Money received. especially on a regular basis, for work or through investmenis.

Assets, generally of a short term, that can be converted into cash.

The risk that a company may not be able fo meet ifs financial obligations or other operational
cash requirements due to an inability o timeously reclise cash from its assets. Regarding
securities, the risk that a financial instrument cannof be iraded at its market price due to the size,
structure or efficiency of the market.

The speed at which assets can be converted to cash. It can also refer to the ability of a company
to service its debt obligations due to the presence of liquid assets such as cash and its
equivalents. Market liquidity refers to the ease with which a security can be bought or sold
quickly and in large volumes without substantially affecting the market price.

An assessment of the property value, with the value being compared to similar properties in the
areaq.

The party indebted or the person making repayments for its borrowings.

A loan is said to be performing if the borrower is paying the interest on it on a timely basis.

An obligation that performs according to its contractual obligations.

A collection of investments held by an individual investor or financial institution. They may
include stocks, bonds, futures contracts, options, real estate investments or any item that the
holder believes will retain its value.

The amount set aside or deducted from operating income to cover expected or identified loan
losses.

See GCR Rating Scdles, Symbols and Definitions.

See GCR Rating Scales, Symbols and Definitions.

The net amount of risk the ceding company keeps for its own account.

The chance of future uncertainty (i.e. deviation from expected eamings or an expected
outcome) that will have an impact on objectives.

Current; ordinarily less than one year.

A savings account held for a fixed term. Also called a fime deposit. Generally, there are penalties
for early withdrawal.

Both systematic and unsystematic risks.

A transaction that enables an Issuer to issue debt securifies in the capital markets. A debt
issuance programme that allows an Issuer the confinued and flexible issuance of several types
of securities in accordance with the programme terms and conditions.

The rafing has been raised on ils specific scale.
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Salient points of accorded ratings

GCR daffirms that a.) no part of the rating process was influenced by any other business activities of the
credit rating agency; b.) the rafings were based solely on the merits of the rated entity, security or financial
instrument being rated; and c.) such rafings were an independent evaluation of the risks and merits of the

rated entity, security or financial instrument.
The credit ratings have been disclosed to the rated enfity.

The ratings above were solicited by, or on behalf of, the rated enfity.

The rated entity participated in the rating process via in person inferaction and/or via online virtual
inferaction and/or via electronic and/or verbal communication and correspondence. Furthermore, the
quality of information received was considered adequate and has been independently verified where
possible. The information received from the rated entity and other reliable third parties to accord the credit
ratings included:

e The audited financial results to 31 December 2025

e Unaudited three-month management account as of 31 March 2026

e Oftherrelated documents

e Exchange Rate Source: Central Bank of Nigeria USD1.00 =NGN1387.00 (31 March 2026), NGN1436.31 (31
December 2025)
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@ 2026 Global Credit Rating Co. (Proprietary) Limited and/or ifs licensors and subsidiaries (collectively, GCR). All rights reserved.

CREDIT RATINGS ISSUED BY GCR ARE GCR'S CURRENT OPINIONS OF THE RELATIVE FUTURE CREDIT RISK OF ENTITIES, CREDIT COMMITMENTS,
OR DEBT OR DEBT-LIKE SECURITIES, AND MATERIALS, PRODUCTS, SERVICES AND INFORMATION PUBLISHED BY GCR (COLLECTIVELY,
PUBLICATIONS) MAY INCLUDE SUCH CURRENT OPINIONS. GCR DEFINES CREDIT RISK AS THE RISK THAT AN ENTITY MAY NOT MEET ITS
CONTRACTUAL FINANCIAL OBLIGATIONS AS THEY COME DUE. SEE APPLICABLE GCR RATING SCALES, SYMBOLS AND DEFINITIONS
PUBLICATION FOR INFORMATION ON THE TYPES OF CONTRACTUAL FINANCIAL OBLIGATIONS ADDRESSED BY GCR'S CREDIT RATINGS.
CREDIT RATINGS DO NOT ADDRESS ANY OTHER RISK, INCLUDING BUT NOT LIMITED TO: FRAUD, LIQUIDITY RISK, MARKET VALUE RISK, OR
PRICE VOLATILITY. CREDIT RATINGS, NON-CREDIT ASSESSMENTS (ASSESSMENTS) AND OTHER OPINIONS INCLUDED IN GCR'S
PUBLICATIONS ARE NOT STATEMENTS OF CURRENT OR HISTORICAL FACT. GCR'S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS AND
PUBLICATIONS DO NOT CONSTITUTE OR PROVIDE INVESTMENT OR FINANCIAL ADVICE, AND GCR’S CREDIT RATINGS, ASSESSMENTS, OTHER
OPINIONS AND PUBLICATIONS ARE NOT AND DO NOT PROVIDE RECOMMENDATIONS TO PURCHASE, SELL OR HOLD PARTICULAR
SECURITIES. GCR'S CREDIT RATINGS, ASSESSMENTS, OTHER CPINIONS AND PUBLICATIONS DO NOT COMMENT ON THE SUITABILITY OF AN
INVESTMENT FOR ANY PARTICULAR INVESTOR. GCR ISSUES ITS CREDIT RATINGS, ASSESSMENTS AND OTHER OPINIONS AND PUBLISHES ITS
PUBLICATIONS WITH THE EXPECTATION AND UNDERSTANDING THAT EACH INVESTOR WILL, WITH DUE CARE, MAKE ITS OWN STUDY AND
EVALUATION OF EACH SECURITY THAT IS UNDER CONSIDERATION FOR PURCHASE, HOLDING OR SALE.

GCR'S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS, AND PUBLICATIONS ARE NOT INTENDED FOR USE BY RETAIL INVESTORS AND T
WOULD BE RECKLESS AND INAPPROPRIATE FOR RETAIL INVESTORS TO USE GCR'S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS OR
FPUBLICATIONS WHEN MAKING AN INVESTMENT DECKION. IF IN DOUBT YOU SHOULD CONTACT YOUR ANAMNCIAL OR OTHER
PROFESSIOMNAL ADVISER.

ALL INFORMATION CONTAIMED HEREIM IS PROTECTED BY LAW, INCLUDING BUT NOT UMITED TO, COPYRIGHT LAW, AMND NORE OF SUCH
INFORMATION MAY BE COPIED OR OTHERWISE REPRODUCED, REPACKAGED, FURTHER TRANSMITTED, TRANSFERRED, DISSEMINATED,
REDCISTRIBUTED OR RESOLD, OR STORED FOR SUBSEQUENT USE FOR ANY SUCH PURPOSE, IN WHOLE OR IN PART, IN ANY FORM OR
MANNER OR BY ANY MEANS WHATSOEVER, BY ANY PERSON WITHOUT GCR'S PRIOR WRITTEM CONSENT.

GCR'S CREDIT RATINGS, ASSESSMENTS, OTHER OPINIONS AND PUBLICATIONS ARE NOT INTENDED FOR USE BY AMNY PERSON AS A
BENCHMARK AS THAT TERM IS DEFINED FOR REGULATORY PURPOSES AND MUST NOT BE USED IN ANY WAY THAT COULD RESULT IN THEM
BHMG COMSIDERED A BENCHMARK.

Allinfermation contained herein is obtained by GCR from sources believed by it to be accurate and reliable. Because of the possibility
of human or mechanical error as well as other factors, however, all information contained herein is provided “AS 15" without warranty
of any kind. GCR adopts all necessary measures so that the information it uses in assigning a credit rating is of sufficient quality and
from sources GCR considers to be reliable including, when appropriate, independent third-party sources. However, GCR is not an
auditor and cannot in every instance independently verify or validate information received in the rating process or in preparing its

Publications.

To the extent permitted by law, GCR, its affiliates and its and their directors, officers, employees, agents, representatives, licensors
and suppliers disclaim liability to any person or entity for any indirect, special, consequential, or incidental losses or damages
whatsoever arising from cr in connection with the information contained herein or the use of orinability to use any such information,
even if GCR or any of its directors, officers, employees, agents, representafives, licensors or suppliers is advised in advance of the
possibility of such losses or damages, including but not imited to: (a) any loss of present or prospective profits or (b] any loss or damoge
arising where the relevant financial instrument is not the subject of a particular credit rafing assigned by GCR.

To the extent permitted by low, GCR, its affiiates and its and their directors, officers, employees, agents, representatives, licensors
and suppliers disclaim liability for any direct or compensatory losses or damages caused to any person or entity, including but not
limited to by any negligence (but excluding fraud, willful misconduct or any other type of liability that, for the avoidance of doubt,
by law cannot be excluded] on the part of, or any contingency within or beyond the conirol of. GCR or any of ifs directors, officers,
employees, agents, representatives, licensors or suppliers, arising from or in connection with the information contained herein or the

use of orinability to use any such information.

NO WARRANTY, EXPRESS OR IMPLIED, AS TO THE ACCURACY, TIMELINESS, COMPLETENESS, MERCHANTABILITY OR FTNESS FOR ANY
PARTICULAR PURPOSE OF ANY CREDIT RATING, ASSESSMENT OTHER OPINICN OR INFORMATION IS GIVEN OR MADE BY GCR IN ANY
FORM OR MAMNMNER WHATSOEVER.

GCR hereby discloses that most issuers of debt securties (including corporate and municipal bonds, debentures, notes and
commercial paper) rated by GCR have, prior to assignment of any credit rating. agreed fo compensate GCR for the provision of
those credit ratings opinions and services rendered by if. GCR also maintains policies and procedures to address the independence
of GCR's credit rafings and credit rating processes.
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